South Graylyn Crest Civic Association:
Meeting Minutes

Date: October 15, 2024
Time: 6:00 PM
Location: Zoom Meeting
Duration: 40 minutes

Present:
e Chastity Rouse (President - Outgoing)
e Chris Hurst (Webmaster - Outgoing)
e Robert Fink (Webmaster - Incoming)

e 9+ Attendees

1. Board Transitions & Open Positions
e Outgoing Board Members:

o Chastity Rouse (President) and Chris Hurst (Webmaster) are stepping down
from their positions after years of dedicated service and leadership.

e New Volunteers:
o Robert Fink volunteered to take over as the new Webmaster.

o Two additional attendees expressed interest in the President and Vice
President positions. Their names will be announced at a later date.

e Current Status:

o Chastity Rouse explained the ongoing efforts to fill the remaining board
vacancies and emphasized the need for additional volunteers to fill
leadership roles including Treasurer and Activities Coordinator.



2. Budget Update
e Current Budget:
o The current balance stands at $4,521.
e Upcoming Expenses:

o The upcoming 2024-2025 snow removal contract will be deducted from the
current balance.

¢ Membership:

o There are currently 322 houses in the South Graylyn Crest Civic Association
area.

3. Action Items
e Board Member Replacements:

o The actionitem is to replace the outgoing board members with new
volunteers. The incoming members will be announced by the next meeting.

4. Additional Discussion Iltems
¢ Payment Process for Dues:

o One attendee raised a concern about the difficulty in finding how to pay civic
association dues. It was suggested that the payment process should be
improved and better communicated to the neighborhood.

e Volunteering for Events:

o Several attendees expressed interest in volunteering for neighborhood events
and activities, indicating a desire for increased participation.



5. Upcoming Communications & Next Meeting
e Next Meeting:
o The date for the next meeting is TBD.
e Upcoming Communications:

o The Fall Newsletter will be distributed shortly to update residents on the
latest association news and events.

Meeting Adjourned: 6:40 PM



